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The Action Plan (AP) consists of a group of 
programs organized in a hierarchical order, 
both ascending (with links to sectoral 

strategies) and descending (manifested in 
actions and activities). Its purpose is to precisely 
define how the strategic sectoral choices made 
will be implemented over the short and long run. 
It evaluates ESDP implementation costs based 
on the needs expressed by all actors.

Within this framework, all ministries and 
institutions developed their respective APs with 
a team composed of senior ministerial and 
institutional policy makers (General Secretariats, 
Directors of Research and Programming, 
Directors of Statistics, and some technical 
directors). These ministerial and institutional APs 
were then consolidated by a sub-committee, and 
by a sectoral committee, in accordance with the 
various ESDP priorities.

On this basis, ESDP implementation costs have 
been estimated at FCFA 19,819 billion.

However, this set of voluntary programs is difficult 
to implement due to a number of factors, 
including, in particular, absorption capacity, 
budgetary constraints, and administrative 
capacity to deliver quality services.

The consideration of these factors requires 
prioritizing needs expressed therein and 
prioritizing actions and sector programs, 
which should limit the risk of failure in their 
implementation. The prioritized actions and 
programs will be organized in a set of programs 
called Priority Action Program (PAP).

The PAP is established on the basis of the 

followings: (i) prioritized actions at the ministerial 
and institutional level; (ii) prioritized actions 
at the sectoral level; (iii) funding capacities 
as a function of the basic macro-economic 
framework; and (iv) project maturity (ongoing or 
not). It translates the government’s priorities for 
implementing its development policy during the 
plan’s implementation.

Prioritization also considered the following 
criteria : (i) alignment to strategic national 
documents (the Niger 2035 SDIGS, the 
Renaissance Program Act–2, and international 
commitments); (ii) the level of progress of 
the action; (iii) availability of funding; and (iv) 
the action’s capacity to influence social and 
economic change in the short term, to reduce 
poverty and create jobs. The development of 
the PAP required the assessing of all financing 
conventions signed in order to identify the 
available resources that remain undisbursed 
in the ESDP’s implementation period. Project 
by project, this assessment identified the total 
amounts provided, the disbursed amounts, and 
those remaining to be disbursed.

In addition, the public PAP based on the 
ambitions of the Renaissance Program amounts 
to 5,319.022 billion CFA francs or 8,108 billion 
euros. 

The distribution of the expenditures related to 
the reforms and projects in the PAP based on the 
ambitions of the Renaissance Program Act 2, is 
presented as follows by axis.
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Program 1 : 

FCFA 13.443 billion or 20 million Euros for social 
mobilizing, targeting behavioral change and 
entirely financed from own resources.

Program 2 :

FCFA 8.31 billion or 13 million Euros for 
strengthening democratic and republican civil 
culture, financed entirely from own resources.

Total implementation cost for Priority 1 (0.48% of total PAP cost) is estimated at FCFA 21,750 billion. The 
breakdown of this cost by program is as follows :

Axis 1
Cultural Renaissance

Economic and Social Development

Plan (ESDP) 2017–2021

The table below shows the costs of the major priorities actions (AMP), the funding acquired by 
sources and the annual programming.

TRANSLATED AND PRINTED WITH THE SUPPORT

Empowered lives.
Resilient nations.
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Program 3 : 

FCFA 1,530.7 billion for human capital 
development, including 769.73 billion already in 
place. The program corresponds to 89.66% of this 
priority and 28.8% of the total PAP amount.

Program 4 : 

FCFA 178.8 billion for demographic transition, 
including 94.59 billion already in place. This 
corresponds to 10.5% of this axis and 3.4% of the 
total PAP amount.

Implementing this priority requires FCFA 1,709.44 billion (€ 2606 million) in funding, of which 864.32 
billion from pooled financial sources. This priority corresponds to 32.1% of total PAP expenditure. 
Funding is broken down per program as follows :

Axis 2
Social Development and
Demographic Transition

The table below shows the costs of the major priorities actions (AMP), the funding acquired by 
sources and the annual programming.

Economic and Social Development

Plan (ESDP) 2017–2021

The implementation cost of this priority requires 
financing in the amount of FCFA 266.2 billion, 
including 94.76 billion already in place. This 
represents 5% of total PAP expenditure. The 
cost for this axis is broken down by program as 
follows :

Program 10 :

Sustainable management of forest resources, 
water and biodiversity. Total cost: FCFA 37.418 
billion, including 4.31 billion already available. 

This represents 0.7% of the PAP and 14.1% of the 
axis.

Program 11 : 

Improvement of the living environment of 
populations and climate change. Total cost 
of FCFA 228.8 billion, including 90.45 billion 
already acquired. This represents 4.3% of the 
PAP and 86% of the axis.

Axis 5
Sustainable Environmental 
Management

Economic and Social Development

Plan (ESDP) 2017–2021

The table below shows the costs of the major priorities actions (AMP), the funding acquired by 
sources and the annual programming.
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Program 8 :

Strengthening the Efficiency and Transparency 
of Institutions. Total cost: FCFA 106.3 billion, 
including 43.44 billion already acquired. This 
represents 16.6% of the axis and 2.0% of the PAP.

Program 9 :

Strengthening Security and Peace. Total cost: 
FCFA 534.1 billion, including 347.0 billion mainly 
from internal resources. This represents 83.4% of 
the axis and 10% of the PAP.

The total implementation cost of this axis is estimated at FCFA 640.4 billion. Funding already available 
amounts to FCFA 390.442 billion. This corresponds to 12.0% of the PAP. Expenditures are broken down 
by program as follows:

Axis 4 
Improving Governance, 
Peace, and Security

Economic and Social Development

Plan (ESDP) 2017–2021

The table below shows the costs of the major priorities actions (AMP), the funding acquired by 
sources and the annual programming.
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The total cost of implementing of this axis is 
estimated at FCFA 2280 billion, corresponding to 
EUR 4807 million or 52.61% of the public PAP, of 
which 1437,73 billion FCFA already in place. The 
cost of this priority is broken down by program 
as follows :

Program 5 :

Private Sector Development. Total cost: FCFA 
949.5 billion (€ 1447 million), including 666.76 
billion already in place. This corresponds to 
35.40% of this priority and 17.8% of the PAP.

Program 6 :

Food Security and Sustainable Agricultural 
Development. Total cost: FCFA 1,638.8 billion (€ 
2,498 million), including 731.642 billion already 
in place. This corresponds to 61.1% of this priority 
and 30.8% of the PAP.

Program 7 :

Improving Development Management. Total 
cost: FCFA 92.19 billion (€ 142 million), including 
39.315 billion already in place. This corresponds to 
3.51%% of the PAP and 5% of this axis.

Axis 3
Accelerating Economic 
Growth

Economic and Social Development

Plan (ESDP) 2017–2021

The table below shows the costs of the major priorities actions (AMP), the funding acquired by 
sources and the annual programming.
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